ITESC Project Prioritization Results - FY13 Q1-Q2

Prioritized Ranking by Function Current

T-Shirt Prior

Project Sizing | AA Adv Fac Fin [HR 'SD ITS UMC Score |Rank Rank Movement
LOCUS Enhancements (10) XLarge 1 1 1 1 1 1 1 1 240 1 1

Enterprise Content Management (9) XLarge 2 2 6 5 2 2 3 2 224 2 2

Business Intelligence/Data Warehouse (6) XLarge 3 3 3 6 3 8 2 3 217 3 3
Recruitment Plus System Replacement - Slate Implementation XLarge 4 6 2 4 4 7 4 6 211 4 6 +2
LUHS/LUC/HSD Technology Program (16*) XLarge 7 4 4 3 6 | 14| 6 4 200 5 4 -1
Information Security Program (8) XLarge 5 8 7 7 7 |15 | 5 5 189 6 5 -1
Student Local/Off Campus Address & Emergency Contacts Medium | 8 | 14 | 8 | 13 | 8 3 8 7 179 7 7

Apply for Housing Contract Release/Exemption Large 10 [ 11 [ 24| 2 5 4 7 |21 164 8 20 +12
Complete T4 Content Mgmt System Migration Large 6 7 |21 | 9 9 9 | 16 | 8 163 9 10 +1
Advance Web Xlarge | 14 | 5 |19 | 8 | 11 | 16 | 10 | 12 153 10 13 +3
Enhancements to interfaces for ePortfolio Taskstream Medium | 9 [12 | 5 | 15| 12 | 19 [ 12 | 15 149 11 --- New
Class/Faculty Evaluations Medium | 12 [ 17 | 14 | 20 | 10 | 11 [ 9 | 11 | 144 12 --- New
Guest Access System (NAP) for Upgrade / Replacement Large 17 [ 13 [ 13 [ 14 | 16 | 12 | 20 | 16 127 13 New
Enhancements to Immunization Page/Data Mgmt Medium | 15 | 18 | 18 | 16 [ 22 [ 5 [ 15 | 13 126 14 14

Convio Replacement Large 22 | 9 |20 |11 |19 18 [ 13 | 10 126 14 --- New
Provide for Quick Updates to LUC Web Pages During Emergencies XSmall [ 16 [ 20 | 9 | 18 | 17| 20 | 18 | 9 121 16 15 -1
Emergency Response website Small 18 1 15 (10| 24 | 14| 6 | 22 [ 23 | 116 17 23 +6
Electronic Outbound Transcript Feasibility Small 11 [ 19| 15|21 | 23 | 13 | 17 | 14 115 18 15 -3
Proctoring Online Exams Medium | 13 | 22 | 17 | 19 | 18 [ 21 | 11 | 17 110 19 17 -2
School of Nursing - SIM Small 20 [ 10 | 16 | 12 [ 212 | 22 [ 23 | 19 | 105 20 18 -2
Security Cameras Large 19 [ 16 [ 11 [ 22 | 13 | 23 | 21 | 22 101 21 22 +1
Parking Enforcement/Permit Management Large 21 | 23 | 22 | 10 [ 24 | 17 [ 14 | 20 97 22 19 -3
Modify Rules for Halas Membership XSmall [ 23 [ 24 | 23 | 17 | 20 | 10 | 19 | 18 94 23 --- New
Database for all LUC Key and Lock information Medium | 24 | 21 | 12 [ 23 [ 15 [ 24 | 24 | 24 81 24 24
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